KBS-Best Practice

Put to Light instead of Pick by Light at Weltbild publishing group

More efficient goods and branch distribution

Application

In the four commissioning zones at Weltbild, the
precommissioned goods from a container delivered by a
conveying belt are sorted into customer order-related
compartments of a sorting cart.

The sorting carts are located behind racks that are equipped
with display modules for visualization of commissioning
orders and a bar code reader to scan order lists and articles.

With Put to Light,
confusions are ruled out

Instead of equipping several hundreds of
commissioning carts with Pick by Light,
only 66 immobile sorting racks were
specifically manufactured and provided
with display modules. Weltbild could thus
considerably reduce the cost of
investment.

For Weltbild, we also specifically
manufactured extremely narrow display
modules, which allow the picking of 80
orders into a single cart.

“With Put-to-Light we
have cut by half our
order picking error rate
that had already been
low before.” g

“The light-guided method is so secure that we can now do without
the full check of each individual order we practiced before.”
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